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THE INVESTITURE OF BURTON R. LAUB AS THE
FOURTH DEAN OF DICKINSON SCHOOL OF LAW
Honorable Dale F. Shughart:* We are happy to have you who
are friends of the Dickinson School of Law join us on this memorable occasion. We extend special greetings to representatives of
our distinguished sister institutions of education who have given
of their time to be with us.
The purpose of our gathering is to install a new dean of Dickinson School of Law. The selection of the academic head of this
School is one of the most important duties with which the Board
of Trustees is charged. It is with pride and a real sense of accomplishment that the Board brings to the School the man who is
to be invested today-the Honorable Burton R. Laub.
Judge Laub attended both the College and the School of Law
of the University of Pennsylvania. Upon admission to the bar of
this Commonwealth he soon turned to the life of public service
through which he has made a most substantial contribution to his
fellowman and his profession. He has served as District Attorney
and later as Judge of the Common Pleas Court of Erie County. It
was upon the conclusion of his second 10 year term in January this
year that he moved to Carlisle.
These basic pursuits never claimed the full energies of this man.
Wide recognition came to him for his work with the National
Council of Boy Scouts. The American and the Pennsylvania Bar
Associations have repeatedly called upon him. He gave generously
of his learning and experience to the Joint State Government Advisory Committee. He is Vice Chairman of the Supreme and Superior Court's Criminal Procedural Rules Committee. Until the
first of this year he served on the Pennsylvania Board of Law
Examiners. His published texts are "musts" on the shelves of
Pennsylvania attorneys.
These things are but a sampling of his charitable and professional activities and touch not at all upon the many disciplines,
such as painting, into which he has delved deeply and competently
just because he found them absorbing.
The Board of Trustees is happy to invite such a man into the
School family.
* President Judge, Ninth Judicial District of Pennsylvania; President,
Board of Trustees, Dickinson School of Law.
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Honorable W. C. Sheely:" Mr. President, I have the honor to
present to you The Honorable Burton R. Laub.
Honorable Dale F. Shughari: By the authority vested in me by
the Board of Trustees of the Dickinson School of Law, under the
powers granted by the Commonwealth of Pennsylvania, I invite
you to accept the deanship of this School and wish to charge you
with the responsibilities of this office, which are:
To provide leadership for the faculty in educating students for
the challenge of the law;
To admit as students only those persons possessing the moral
and the intellectual capabilities necessary to keep the legal
profession a worthy institution;
To instill these persons with a devotion to law and a sense of
ethical values which will grow throughout their professional
lives;
To keep the goals of the School alive to the inherited wisdom of
the law and responsive to the always developing needs of
society;
To support the legal profession in its service to man;
To promote the relationships of the School with other educational institutions; with governmental organizations; with
the bar and judiciary; and, with our alumni;
To report regularly to the Board of Trustees on the condition of
the School and advise the Board of the needs, direction and
accomplishments of the School.
Do you accept this charge:
Honorable Burton R. Laub: In this frightening age of space
flight and when mushrooming clouds of atomic dust blaspheme the
serenity of our quiet skies, public attention has largely been centered upon those physical phenomena which threaten to destroy
our civilization. But, as the awesome forces of nature are liberated,
there is also a concomitant growth of interest in man's relationship
with man, and with his God. This is due, perhaps to a universal
subconscious conviction that unless the principles of brotherhood
and love become firmly embedded in every breast, neighbor will
turn upon neighbor and the new forces will be diverted to evil
purposes. If catholic justice is not achieved, extinction is just
around the corner.
Sensitive law, conscious of these kindling fires and aware of
its own role as the manuscript of societal harmony, has exploded
*

President Judge, Fifty-first Judicial District of Pennsylvania; For-

mer President, Board of Trustees, Dickinson School of Law.
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into a new dimension, branching like the banyan tree of India into
expanses hitherto untouched or ignored. Justice, as Daniel Webster
said, has always been the great interest of man upon earth, but in
the present climate that interest has become an uncompromising
demand.
While the law serves the mundane purpose of preserving an
orderly, congregate society, it partakes of spiritual values as well,
but neither temporal or spiritual virtue can be derived from it if it
lies dormant like a prehistoric monster frozen in an arctic glacier or
is put to perverted uses. If the tree of law fails to bear a palatable
fruit, it becomes only an object of passing scorn, and like the fig tree
of Bethany, should be blasted into obscurity. A law without breath
is a wraith; a law misused is a thing accused. Without a living,
executed ordinance, the rights of men are determined by the sword
of the strong, and the rights of the weak are trampled underfoot.
In the language of the Prophet Isaiah, "... judgment is turned
away backward, and justice standeth afar off: for the truth is fallen
in the street, and equity cannot enter."
Positioned in the center of the new exploding law, the lawyer
faces his greatest challenge, for not only must he learn to ride the
crest of the raging flood racing across the pages of the literature of
law, he must continue to exercise his traditional office as the sponsor of righteous causes and a rampart against oppression and tyranny. His is the task of guiding the course of law until it becomes an
effective tool of justice, and his task it is to ferret out truth and
confound error. The beneficiaries of his genius must be all who
come to the cornucopia of justice with empty baskets, for the lawyer must lend to all men, to those who are fat with worldly goods,
to those who plod the middle roads, and to those to whom the
vagaries of a capricious fate have brought unremitting woes.
Unfortunately, in the bowels of this legal upheaval where the
new wine threatens to break old bottles and the calm hand of the
skilled advocate is desperately needed, there is some evidence at
least that many of the craft have forsaken the traditional role of
the lawyer. C. Brewster Rhodes, a Philadelphia lawyer of renown,
describes the prototype of these as, ". . . the occupant of an ornate
legal factory, specialized by necessity, who ofttimes may not know
the names or the backgrounds of his associates and may be totally
unaware of their gnawing personal problems." The author of a recent book mentions that "many lawyers of great distinction are
high-level business counsellors and do not see a courtroom once a
year," and still another commentator believes that the associates of
the large Wall Street legal firms are more concerned with their
status in the office than with the law or the general lawyer's image.
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If the commentators are correct, then even though 60 per cent of
all lawyers now practice alone, there is a large segment of the Bar
which fails to apply its professional arts for the benefit of the general public, leaving it to a group of presumed lesser artisans to
handle the affairs of the average litigant. If the trend grows, and
the probability is strong that it will grow, if lawyers continue to
gravitate to government and corporate legal departments or to the
lavish office and rarified atmosphere breathed by the high priests
of the profession, then who, eventually is to represent the Jacksons,
the Gideons, the Escobidos and the nonsupporter, the laborer with
a pittance which he wishes to leave to his children, or the motorist
whose fender was demolished in an intersection accident? I cannot
conceive that these are to be abandoned by the Bar, nor can I agree
that their causes are to be relegated to a sort of second-class counsellor, poorly equipped for greater matters and barely competent in
the general field. Our system of legal education does not now, and
never should countenance schools having the aim of developing this
type of practitioner.
Specialization, of course, is not a vice; it is not only desirable, it
is inevitable, but who is to say that the lawyer who fights the common cause is not a specialist in his own right? The advocate with
the open office door is no Levite who passes by on the other side,
but a specialist in humanity. His role, from the standpoint of society, is at least equal if not superior to the role of the specialist who
devotes his genius to the legal health of the affluent. Had we so
chosen, we could have elected to adopt the English system of castes
when we divorced ourselves from the mother country and kept her
common law. Our forefathers, however, sought a true democracy
in which all men, including lawyers, are presumed to be equal.
Thus, we do not have our QCs, or serjeants, or inner and outer
barristers, and our attorneys and solicitors, because these garnishments are inimical to our society.
The American lawyer's image and American society can ill afford a Bar which is attenuated by overspecialization and divided by
a pernicious system of castes. There should be no Brahmins of the

law, and no Pariahs either.

In

THE WEB AND THE BOOK,

Thomas

Wolfe philosophized that a man who has a talent and uses only half
of it, has partly failed, but he who has talent and learns somehow to
use the whole of it, has gloriously succeeded. Under this philosophy, the lawyer, concentrating a single virtue in a specialized
branch of law, may succeed by using all of it for the betterment of
man and himself, and the well-rounded general practitioner using a
multitude of talents, may succeed by employing them all to the
same end. In this way, the lawyers of the velvet chamber and the
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lawyers of the magistrates' courts can combine to bring both honor
to the profession and justice to the lower and upper chambers of
life. Society, however, would have a lopsided legal structure indeed
if the upper chambers become peopled with a wealth of legal counsel
while the lower ones go begging for professional services. Unnatural division makes for differences; differences make for misunderstanding; misunderstanding makes for conflict; and conflict
brings difficulty to disputants and bystanders alike.
Disturbed by the changing image of the lawyer, Mr. Rhodes
sees it as the primary responsibility of the organized Bar to restore
the profession to its rightful place. He does, however, include the
schools of law in the family of the organized Bar, for he wrote, "I
wonder whether it is not a fact, to which we must face up, that we
are no longer, in law schools or in our professional lives, seeking to
produce the complete lawyer-that image which through the decades of our history has symbolized our profession." And, it may be,
as he suspects, that some-perhaps all-law schools have made concessions to the growing demands of specialization by preparing their
graduates for service other than the general practice. It would
seem, therefore, that since there is a problem, the schools of law
ought to exercise some introspection, either collectively or individually.
It must be borne in mind that apprentices of the law no longer
learn their arts at the feet of a Gamaliel or in the office of an exacting practitioner; they do not spend long hours in dark attics combing ponderous legal tomes by candlelight. Their skills blossom in
the classrooms of the schools of law where the quasi-science of
imaginative problem solving equips them to face the complexities
of human relationships in their brushes with the law, and it is in
the schools of law that they learn to mine the rich ores of legal
literature for principles and ideas to apply to facts. It is in such a
school that the neophyte must find the seed which ripens into
reverence for law as a social philosophy and culminates into a
glowing ember of professional responsibility. Is it in the office of
such a school to develop the complete lawyer, or should it cram
cubby-hold minds with legal lore and then pour them into a matrix of specialty? If a law school believes in one of these but accomplishes the other, it has betrayed its own concept of its own responsibility.
Pretermitting the acknowledged fact that many college graduates appear to have a superior capacity merely because they possess inordinately competitive spirits and have been avid mark seekers in their undergraduate days, the average top product of a great
school of law reached that summit by reason of natural endowments
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and ardent industry. He probably entered the school with these
attributes and it is only natural, therefore, that he press to the fore
not only in his law school work but in the bar examination as well.
Upon graduation and admission to practice, he exercises a high degree of selectivity of his own, picking and choosing among the suitors for his services. In such a climate, where the wrong emphasis
may have been placed during his law school career, it is inevitable
that serious mistakes have sometimes been made and plausible
placements have proved most unhappy. Unless adequately prepared to evaluate his future in the proper perspective, the eager
graduate may become beguiled by the glittering frame and miss
the picture entirely.
In ever increasing numbers the suitors for the services of law
school graduates are those huge metropolitan, specialized offices
mentioned by the commentators, and these suitors insist upon interviewing only those graduates who have demonstrated superior academic qualities. If a law school graduate was on the Law Review,
attended an Ivy League college, and graduated from the right law
school, he may even select from among the great Wall Street firms,
provided of course, that his background can meet the most rigorous
of tests. He cannot be censored, therefore, if when better suited
for a general practice, he mistakenly selects a huge specialized firm
because his law school career was unmarked by preparation to
meet the challenge. The beckoning glitter of a golden crown is an
irresistible force to such a graduate. Not only are there apparent
financial advantages, but there is also the intoxicating conviction
that the specialized office will provide a superior professional status.
But there is even more to lure the graduate from a general practice: the open door office is a hospital for heartbreak and woe, and
the security of the insulated practice of a velvet office sets the
specialist apart from such mundane and bothersome atmospheres.
The recent graduate has not yet learned the truths condensed by
William Penn in the observation, "No pain, no palm; no thorns, no
glory; no cross, no crown!" But, perhaps Shakespeare was right
when he said, "he is not worthy of the honeycomb that shuns the
hive because bees have stings."
No individual, however endowed, can rise into intellectual and
practical splendor without the parentage of an antecedent training.
Harrop Freeman, Professor of Law at Cornell University, in commenting upon the penchant of large metropolitan law offices for
demanding the top ten per cent of the law school's graduating
class, said, "I do not believe those offices realize what they are
doing to themselves and the bar. They are not getting the best or
the sweetest students." This means to me that no matter how fine
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the house, it cannot stand against the elements if it is founded upon
the sands. In law, as in medicine, specialization should spring from
general competence, tempered by the leaven of practicality, and accomplished through additional graduate studies.
Just one more extravagant, and perhaps unfair comment on
specialization which, despite its element of unfairness, illustrates a
point, nevertheless. Piero Calamandrei wrote:
Once upon a time there was a doctor who was called to the
bedside of a sick man; and instead of questioning him and
giving him a thorough examination in order to diagnose his
disease, he pronounced certain philosophical hypotheses on
the metaphysical origin of disease, which from his point of
view made it superfluous to take the patient's pulse or
temperature. The relatives of the sick man listened to the
doctor, astonished at his great knowledge. Meanwhile, the
patient peacefully expired.
"If," said Calamandrei, "we would describe this doctor in legal
terminology we should call him a 'specialist in questions of law.'"
An independent law school is ideally constituted for creating
well-rounded, all-around lawyers having high professional and social potentials. With the current wealth of applicants, it can exercise a high degree of selection of its students. It can capitalize
upon the personal equation between pupil and teacher, and because
its classes are relatively small, can subtly prepare its graduates to
evaluate their futures without undue emphasis upon one phase of
the law or another. Without the pressure for recognition exerted
by a parent institution, it can resist the tyranny of the large metropolitan offices in their demands for genius, not only by refusing to
select according to a false intellectual pattern, but by resisting
the temptation to make subtle but unnecessary curricular changes
which, it is suspected but not proved, some schools have made.
But, the greatest service it can render to its graduates, to the Bar
and to society is to insulate its students from the cold blast of the
Euroclydon which annually catches law graduates in its fury and
carries them, almost against their will, into a type of practice
tending to foster their most patent talents and to subjugate the
others completely. This service not only lends to the students but
to those who sue for their talents as well. It is a bad bargain in
which both parties are losers.
Because we at Dickinson have produced great governors, judges,
lawyers, prosecuting attorneys and business men of distinction, and
more than any other law school have staffed the public offices of
this Commonwealth, we have a natural tendency to be traditional
in our customs and even in our way of thinking. Ours is a proud
heritage which is marked by an ingrained urge to lead, to mold, to
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head the pack, and all of this is good. But, there is an inherent
danger in this-the danger of atrophic consolidation. There is only
one guard against this and that is flexibility. "Flexibility," says
Asa Knowles, President of Northeastern University, ". . . has become imperative in the philosophies of all political, social and
economic institutions in our society today. It must become inherent in their very natures, for the degree of which it is developed
will determine their eventual success or failure."
In many respects the midtwentieth century is the most remarkable period in the history of civilization. Progress in science
and the ultratechnical skills is changing many of man's concepts,
from the world of his immediate contacts to a cosmos which he is
only just beginning to realize. Virtually all aspects of our complex
society have joined hands as dynamic partners in pioneering and
exploiting new products, processes and explorations of the apparent
physical as well as the unseen world. And now that the law has
been caught up in the whirlwind, the lawyer too must take his
place in the partnership. Unless the lawyer advances to meet the
challenge, man's enjoyment of the product of his own genius will
be sullied, postponed or even defeated. The law and the lawyer
cannot let this happen; the law schools, in the development of lawyers, just cannot let this happen.
No college or law school can remain in isolation from the real
needs and problems of the raging flood of social achievement; no
law school dares to look for this year's birds in last year's nest nor
adhere to excessive traditionalism and inflexibility, for this is the,
hall mark of deterioration. It is necessary to embrace the virtue of
flexibility in order to prosper, and this may mean an adjustment of
curriculum to meet current needs, but more important, a concentrated effort to instill students with the urge to apply their talents
for the betterment of the world and not just themselves. Law
schools who do no face up to this must necessarily fade into unimportance, for they are vines which annually must produce a better
fruit or be cut down and cast into the fire.
The marksman who does not tell what he aimed at until he
finds out what he has hit is open to some suspicion, and our target
is easy to describe. It was illy said that an institution is but thelengthened shadow of one man. No institution can thrive under
such a theory. All great monuments are the culmination of many
ideas from many men, and Dickinson dare not try to become the
exception. Her successes must result from the energizing thoughts
and activities of all within her gates; ours, therefore, will be a
cooperative endeavor.
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For more than a century the Great Seal of Dickinson has proclaimed to the world that law is the foundation of justice and
liberty, thus signifying its devotion to law as the stepping stone to
an orderly, congregate society which reflects the qualities which an
all-loving Diety envisions for Its sons. Thus, this seal shall be our
guide. The posture of justice has not changed and the attributes of
liberty have not faltered; it is only the means of achieving them
that wears a new hat. Our destiny is to teach the skills and arts bywhich law may be molded and administered. The flux of law and
the pressing exigencies of modern economy must always be considered and dealt with without embracing the obscenity of intellectual conformity for the sake of conformity. Thousands of young
men and women learned the art of law in Dickinson's halls and
thousand more, trusting to her integrity, will seek her services in
the future. These must not be disillusioned and betrayed.
Judge Shughart, in accepting the solemn obligations with
which you have charged me today, I have accepted a serious undertaking. I am emotionally exhilarated by the high honor which has
been bestowed upon me and I have made a grim resolution to give
Dickinson all that I can. To paraphrase Michelangelo, "May the
Lord grant that I may always desire for her more than I can accomplish."

